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What is a Master Plan?
• Builds consensus around a shared vision 
• Guides future development
• Plans for future changes and growth
• Identifies priorities, timelines, and 

implementation strategies



Public Meeting Process
1. Community Engagement 

Kickoff
Brainstorm, gather feedback, listen, 
generate ideas, outline vision

2. Community Design Charrette
React to plan ideas, draw, listen, learn, 
give feedback, generate ideas

3. Final Plan Review
Give feedback, listen, generate support









Vacant Properties
56% vacant buildings and lots
~4,430 properties in Broadway East
~2,500 buildings and lots are vacant

36% vacant buildings
~3,720 buildings in Broadway East
~1,330 buildings are vacant or abandoned
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Development Efforts
Adjacent development is spurring 
interest in East Baltimore

East North Avenue – Baltimore City LINCS Project
$10 Million Federal TIGER Grant
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How can we build on existing 
momentum?



Building on Baltimore’s 
Green Network Plan
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East Baltimore Revitalization Project: A Template

Densify and diversify key corridors Infill and restore surrounding neighborhoods



Design Concept
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Focus investment and new development on the 
Gay Street/Chester Street corridors where there 
is the most infill opportunity with the least amount 
of displacement
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Recent Planning
Efforts
Build on existing and ongoing 
development efforts in East Baltimore
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East Baltimore Revitalization Project
TRF Revitalization Efforts
Fort Worthington INSPIRE Plan
EBDI/Eager Park
Johns Hopkins Medical Campus
Monument - McElderry - Fayette Plan
Old Town Mall Plan
Choice Neighborhoods Area
Inner Harbor 2.0
Downtown Open Space Master Plan
Mount Vernon Plan
Greenmount West Plan
Barclay - Midway - Old Goucher Plan
East North Avenue LINCS Plan
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